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TWO LOCATIONS, ONE DIVERSE PRACTICE
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DESIGNING THE WATERFRONT

Orchard Beach Pavilion

LEGEND

. Marvel Projects

=== Flushing Bay Promenade

Lincoln Harbor
@

New Jersey Hoboken Boatﬂous

Liberty Harbor

@
Battery Park Streetscape

Pier A Plaza

Battery Maritime Buildin
St. Ann’s Warehouse

Berry Lane Park nf
Governor’s Isla

BFC Affordable

Housing
aandil - o
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ENGAGEMENT STRATEGY

Group 1 Group 2 Group 3

Individual Interviews Stakeholder Meetings Public Workshops

@ @
@ @

(N SR DR |

reatRRERRRDTR
r f & ®
Staff/Stakeholders Community Boards/ldentified Groups Community
One-on-one calls or zoom meetings Identify existing locations where people Large Group Zoom Meetings
Individual interviews and surveys in parks already visit, food banks, pharmacies Surveymonkey.com

Mentimeter.com
Facebook Surveys
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WORKSHOPS
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e Manage Participants Palls

Large interactive workshops have been replaced with zoom meetings where we format so the discussion is
participatory and encourages feedback
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ONLINE ENGAGEMENT

“ Mentimeter

Please enter the code

Goto 0630 Enter
menti.com the code

The code is found on the screen
in front of you.

Go to www.menti.com and use the code 78 52 07 :

£ Mentimeter

Meeting check-in questions

| understand the urpo_s‘f this meet_ing'.
o 4] 0 - 0
0 skips

| have seen and understood the agenda
38

Strongly agree

Strongly disagree

Everybody needed for this meeting is present

ol as
www.mentimeter.com

For in-meeting interactive
presentation

N1/

Q1 | feel safe at Snug Harbor

Answered: 116  Skipped: 0

1%

2%

2%

48%

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

.'I .2 3 4 5 .6 .7 8 .9 .10

www.surveymonkey.com
For online surveys at any time

Q7 Snug Harbor feels activated throughout
campus and the year

1%

2%

7%

12%

22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

.'I .2 3 4 5 .6 .7 8 .9 .'IO
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QUESTIONNAIRES AND SURVEYS

[ —— —— SNUG HARBOR COMMUNITY INPUT WORKSHOP
@ Building P Snug Harbor, Staten Island, NY 10301
1.  Snug Harbor is a good place to work. (DISAGREE) 1 2 3 4 5 6 7 9 10 (AGREE) May Tst, 2019
2. Snug Harbor runs better because of my work. }fm A,g,{ﬁ*’c\/y )\;VIU?M W ‘1’/ 1 2 3 4/ 5 )6 7 8 9 10
3 | feel good about what | do at Snug Harbor. /w/fb '§5,'| 2 3 475 6 78 9@ AGENDA:
A. | believe recent or planned changes at Snug Harbor are headed in the right direction. 1 2 3 45 6 7 8 10 Welcome and Intro Presentation
Visioning Workshop
5. | believe Snug Harbor should be a one ticket entry institution. 1 2 3 4 5@ 7 8 9 10 Share back and Closing Remarrks
6.  Generally, | am able to perform my job well with the current level of services and support, 1 2 % 4 5 6 78 9 10
7. |feel connected to the neighborhood around Snug Harbor. 1 2¢(3)4 5 6 7 8 9 10
8. lam able to get to Snug Harbor easily. 1 2 3 4 § & 7 @)’l 0

2 FACILITIES/ENVIRONMENT ¢ A ﬁ/é
’

1. The campus infrastructure is adequate. /,\ & We—f :‘ % "J,M? 1 @ 3 4 5 6 7 8 9 10_@:7’ K

2.  The building infrastructure is adequate. llﬂ A;)QLU A_ﬁ(o/ 1 23 4 5 & & &8 % 10 =

3.  The physical work environment is comfortable. 1 2 3 4 56,7 8 9 10

4. The physical work environment conditions are equal or better than other places I've worked. 1 2 & 4 5% 7 8 9 10 7 . P Y , PN @ @ S )
5. |like the physical work environment. 1 2 3 & 8 & 7 8) 9 10 : ‘; ¥ L5 MORE THOUGHTS ANDIDA@ &

6. The physical work environment needs improvement. 1 2 3 4 85 6 7 y 9 10 PGP el =N NSRS @ 0y
7, . Moving_ar_ou;d Eampus is ea_sy at S‘;u_g Harbor. o 1 2 3 4 5 6 C]) 8 9 10 =~ ; ‘TELL VL_'SHERE: : ' , s e
8. Communications are easy at Snug Harbor. Nﬁf k v w/é/ﬁfé,f 1 2 3 4 5 @ 78 9 10 NG

Q.  The programs/ staff | interact with are conveniently located. T 23 4 5B @ 7 8 9 10

10. Additional imp@pace could help me do my job better. . T 2 3 & 5 ‘_67 . 8 CU‘I 0

11. Additional or improved technology could help me do my job better. Wﬁ- H}L‘?@S Z 1 2 3 4 5 6 7 8 l 10

wih  prieks accedy

In person questionnaires and feedback postcards are now replaced

ekt

Wlth On”ne tOOIS Ilke Surveys’ SOCiaI media pO”S and interaCtive | hh‘ps':/}ané;;hdrlf;ocr?grg;ggéut-ﬁs/con’rac’r-us/@

; ,\-:*r '

zoom meetings like mentimeter. e g 2

I\/I / FLUSHING BAY PROMENADE STAKEHOLDER MEETING March 4, 2021
9



MEET PEOPLE WHERE THEY ARE
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CREATE EXCITEMENT

"’i"_;;.
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flickr

Picture Yourself on Governors Island
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MILL POND PARK
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MILL POND PARK
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MILL POND PARK
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BRONX POINT
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BRONX POINT

HARLEM RIVER

1. EXPAND MILL POND PARK

TO 149TH 5T GRAND
CONCOURSE STATION
S
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2. CONNECT TO WATERFRONT 3. CONNECT TO NEIGHBORHOOQOD

HARLEM RIVER

4. CREATE SEAMLESS OPEN SPACES

i
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HARLEM RIVER

HARLEM RIVER

N1/

5. CREATE ACTIVE RECREATION SPACES 6. SUSTAINABLE, RESILIENT, ACTIVE DESIGN
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BRONX POINT
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BRONX POINT
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BRONX POINT
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LATENT SITE OPPORTUNITIES
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A PLACE OF HISTORY
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1964 WORLD'’S FAIR MARINA
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A PLACE OF ECOLOGICAL IMPORTANCE
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A PLACE OF CONNECTION
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WITH ITS CHALLENGES
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UNDERSTANDING THE PROMENADE

- FLUSHING™

Ty

i

ol
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¥

~_ Willets Point
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LB A

Zone 2A Zone 3

Promenade West Marina Large Parking Field Citi-Field Connection Prommenade East
+  Bounded by the two pedestrian *  Promenade is pinched + Acts as combination of through + No safe pedestrian crossing from = A lot of area for Citi Field parking
bridges + As a pedestrian, just want to get road and parking. lots to promenade +  No safe way to walk from parking
+  The bridge from 31st Dr comes past this area +  Pinches the promenade +  No good pedestrian path to Citi fo promenade
down fo a nice open space +  Some railing and rip rap repairs Field +  No way to cross from the eastern
+ Nicest area because green buffer needed + Aot of thru traffic without controls. lots to the Citi Field area
between the promenade and the +  Candelas are not readily visible +  Not a lot of walk-in pedestrian
cars «  Good for only bicycle access from traffic
Corona Park +  Simple promenade condition
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